Leadership workshop
(Available only to AGPN Network Members)

Tomorrow’s networks — leading the change
How to transition from General Practice Networks to Primary Health Care Organisations

So change is coming. That’s now confirmed. But are we ready for it? How do we prepare for it?

We can do all the planning in the world about transition paths. Have all the best strategies and
tactics conceivable. But if we don't have the capacities, competencies and all-round know-how on
how to do it then it will all amount to nothing.

That’s why this year we’ve replaced the pre-Forum study tour concept with a targeted leadership
and organisational development program — to develop tomorrow’s leaders and support transitioning
for change. Join colleagues from across the network and work together on developing your
organisations and your people to transition from General Practice Networks to Primary Health Care
Organisations. This specially designed leadership workshop will help you to plan and lead the change
to create the high performing PHCOs of the future.

At a time of change, we owe it to our people, to our members, and to the communities we serve, to
ensure that we are primed and ready to go in leading and supporting the reform agenda.
A key strategy identified in transitioning the Network has been that of organisational development.
This includes:
= Afocus on leadership, skills development, capacity building and systems design
= Building a cohesive, responsive culture to drive development of high performing PHCOs
which maximise the skills of the workforce and ensure that our organisations are a truly
great place to work

The aim of this workshop is to focus on providing practical support to grow leadership capacity and
strategic capability to lead and manage the substantial reform agenda we face. This will be a highly
valuable, interactive workshop where experiences and ideas will be shared, opportunities will be
explored, and strategies will be planned to help leadership teams to prepare and transition for the
future.

Further information on the workshop program will be available on the Forum website
www.gpnetworkforum.com.au as it becomes available

Who should attend?

This workshop is designed for CEOs and others who will be involved in leading the change in the
transition to the PHCO environment of the future. SBOs and GPNs are invited to send up to two
people to attend this workshop (numbers are limited by space). If you would like to send more than
two — if you have other members of your top team who you would like to share this experience with
you — please let us know and we will keep their names on a reserve list in the event that spare places
become available.



Workshop cost
$495.00 per person

Where and when?

Tomorrow’s Networks — Leading for Change will be held on Monday 1 and Tuesday 2 November —
prior to the Chair/CEOs workshop planned for Wednesday 3 November, and leading into the AGPN
National Forum on the following Thursday, Friday and Saturday. The workshop will be held at the
Perth Convention Exhibition Centre — the same location as the National Forum.



